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MEMdiANDDM for the Psychological liitelligence File 
SUBJECT: Status Report 


+ r}* ^^ouncement of the decision by the foniEr DCl to 

establish a Psychological IntelLigence ffiiit to OBE, the SSiSJ 
that organization have drafted plans for: oriicxale of 

n ^ interiji organization for the production of 

psychological intelligence; and f xon oi 

b. A permanent psychological division proposal 


2. I was notified a few days ago bv j i « 

^^hat t ie interim organiL ti^L 
tile AD/QRE and that a meeting was 
^ ORE (called by me) to discuss the ^oximate and 
tiyes which the officials of ORE had S^^S^or ^ 

ge nce organizatlcai . Present at this meeting were the foHo»^ing 


COAPS 


Chief, Programs Branch, s/ I I 
Chief, Interim Psychological 

kM 


Intelligence D:|v ls ion 

_Plms Branch, sa 
jManagement Staff, CIA 


fleld'*;f r^pon.toillty to to. 

toe various totolUgenoe^enc?£ ™ 

place alto toe DepartmanW Stats on any 

pattern nhich was to be evolved in CTA*to .1-4 toe OTganizaticnid 
logical totelllgenoe orgSJsIticii^nitohl^. 

om. toe current steps to ORE ere awtivsted by Sf^nse^^^ ISi lal 
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in the psychological intelligence field to produce in ORE the esfem^-^^s 
required in response to requests which are being receired regularly 
from OPG and on soiob occasions from the National Security Coiiticiir 
the Joint Chiefs of Staff and IFIS. 


When I raised the question as to wheilier any examinai ion "mu 
being made of these requests to ascertain if the product to aoapl«t« 
the estimate could be undertaken elseihere than in OHE, the rs spasa 
was that my questiMX was "four years too late" because as a nc>ra of 
current operation ORE does and has been doing political intell ig^ice. 

I was further infarmed that when requests came for estimates in ttie 
psychological intelligence field they were examined just as aOl sf mil ar 
requests in other fields— namely, that the production of the antelllf enoe 
product was to be un de rtaken where they determined the coii 5 )et 3 Fnoy existed 
to produce the best results. Hence, If the best men in the ar thrcpfi i - 
gical field, existed around the comer in ORE, then Ihe estimate w*j= 
prepared in ORB. When I asked if they ever applied the criticue cf 
substantive responsibility, regardless of current con?)etency, the 
answer was that I must be speaking about "the new look" which had not 
yet been brought to their attention. 


6, None of the persons in this meeting had the opportunity of 
reading the minutes of the lAE meetings and hence they are continulr^ 
to pursue their daily tasks on the basis of past procedure which we 
now know is dead. 


7. I recommend, therefore, that even if present policy i ; t© 
keep the thoughts of IA.C meetings in confinsd circles, persons on tra 
Policy aid Planning Staffer our Offices should be allowed to read 
these mtoutes or should be fully briefed as to their Tna^n points by 
the Assistant Directors, ttiless this is done, the transitional pe:?ls>l 
of Agency growth and development in which we now exist will be mad« 
unnecessarily conplex by persons i4io are innocent of new trtaiti; em- 
barking on undertakings which follow a defunct gospel. I am e mo 
that the additional copies of the minutes which have gone to t 'e lA^*- 
meniber agencies are the guides for plans and opesrations In tho:je 
agencies. It is accardingly much more essential for vs to be assTr’'*^ 
of keeping our divisions and sections "on the beam" by giving .hem 
siifficient of the thoughts of initiative and leadership which jire 
now guiding the conduct of our activities both within and in o'lr 
dealings with the lAC agencies. 
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Chiefs Programs Branch 

S/D 

~~~] Chief, Interim 
"Tsychological Intelli- 
gence Division 

Plans Branch, S j I 


Management Staff, 
CIA 
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